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Pabouas nmporpamma aucuurinHbl «OCHOBBI MPOEKTHOM AeSATEJIBHOCTH» U 00yUYaIONIUXCS
no wHampaeienuio moarotoBku  42.04.02 Kypuamuctuka (IIpodwuns: XKypranucruka),
cocTaBjieHa Ha OCHOBaHMM PDeepallbHOr0 TrOCyAApCTBEHHOrO0 00pa3oBaTENIbHOTO CTaHAapTa
BBICIIETO 00pa30BaHMSA — MarkucTpaTypa 1o HanpasiieHnto noarotoBku 42.04.02 Xypuanucrtuka,
YTBEPXKACHHOTO TPHUKa30oM MUHHCTEPCTBA HAyKM M BHICIIEro oOpa3oBanusi Poccuiickoii
Deneparun ot 12.08.2020 r. Ne 980 (¢ M3MEHEHUSAMH K JOMOJHCHHUIMN); TTopsiaka opraHu3aiim
U OCYIIECTBICHUS 00pa30BATENbHON NEATEIBHOCTH TIO 00pa30BaTEeNIbHBIM IIporpaMMmam
BbICIIIEr0 00pa3oBaHus — Mporpammam OakajiaBpuaTa, porpaMMam ClieluainuTeTa, IporpaMmmam
MarucTpaTypbl, YTBEPKICHHOTO MPHKa30oM MUHUCTEpCTBA HAYKHM M BBICHIETO OOpa3oBaHUS
Poccuiickoit @enepanuu or 06 ampens 2021 1. Ne 245 (¢ u3M. M J01.), B COOTBETCTBHH C
y4eOHBIM IIJIaHOM, YTBepkIeHHBIM ydeHbIM coBeToM PI'BOY BO «/lonl'Y» ans nabopa 2025
roja.
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H.A. Spomenko
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Y4eOHO-MeToin4ecKas KOMUCCHs (PUIIOJIOTHYECKOTO (paKybTeTa.
[Iporokomn ot 15.04.2025 1. Ne 4.
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1. MECTO JUCHHUILIAHBI B CTPYKTYPE OEPA3OBATEJBHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKE o0yyarommxcs,
NpeAlIecTBYIOIIME U COMYTCTBYIOIIME JHCHHIIMHBI, HA KOTOPBIX OCHOBBIBAETCSI H3yYeHHe
JAHHOM:

JUCLUIUIMHBL  IPOTPaMMBI
MOJIUKYJIBTYPHOM OOIIIECTBEY.

MarucTparypsl. «ComuansHoe BSaHMOHeﬁCTBHe B

1.2. TuCUUIINHBI, KYpPCOBbIe Pa00Thl H MPAKTUKH, JJIsl KOTOPBIX 0CBOEHHE JIAHHOIM
AMCUMILIMHBI HEO0X0AMMO Kak mocjiaeaywimme: «MeToIonoruss M METOJAbl HayYHBIX
WCCJICIOBaHMID», IPON3BOICTBCHHAS MTPAKTUKA, BBIMTYCKHAs KBATU(UKAIIMOHHAS padoTa.

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O0mas xapakTepucTuKa

HaunmenoBaHue mokasaTeinst 3HaYcHUE MOKA3aTCIs

Ha3anue oO6pazoBaTenbHON MTPOrpaMMBbl 42.04.02 XypHanucTtuka

Iudp 1 Ha3BaHHE B COOTBETCTBHH C

N —— b1.b4 «OCcHOBBI MPOEKTHOM ACATEIHLHOCTH

YacTs 00pa3zoBaTeabrHON MPOrpaMMbl bazoBas yacTp

KonngecTBO 3a4eTHBIX € AUHUIL / BCETO YaCOB 3/108

B cnyuae mpenbsBiaeHHS OT OO0ydYaroIIerocss WIM €ro pojauTens (3aKOHHOIO
MpE/ICTaBUTENSA) 3asBICHUS Ha OOydeHue MO aJanTUPOBAHHON 00pa30BaTENbHOW Iporpamme
BBICILIETO 00pa30BaHUsl, MOAKPEIJICHHOIO 3aKIYEHHEM IICHXO0JIOT0-MEINKO-TIe1arorn4ecKon
komuccun (IIMIIK) wnu wmenuko-coumansHOU dkcrneptusbl (MCD) ¢ pexomMeHnanusMu
CO3JIaHUsl HMHIUBUAYAJbHOW mporpamMmbl peabunuranuu u abwmrammu (MUITPA), nannas
pabouas mporpamMma MOXeET OBbITh aJanTHPOBaHA C YYETOM HHIUBUIYaJbHBIX OCOOEHHOCTEMH
3JI0pPOBbSI 00YJAOIIETOCS.

2.2. Pacnipeesienue 4acoB 1o popMaM U epuoaaM o0yueHus

OO0111e€ KOIMYECTBO YaCOB
o = CcaMoCTOS-
®opmMma &1 3 .
= JIEKIU- | Jlabopa- | MpakTU- | TEJIbHOM dopma
o0yueHus 2 3 BCEro
8 | OHHBIX | TOPHBIX | YECKHUX | pabOTHI + KOHTPOJISI
KOHTPOJITh
QOunas 1 1 17 17 74 108 3a4er
3aouHas 1 4 2 102 108 3a4yeT
3. HEJUX JUCHUIIJIUHBI
@®opmupoBanne 'y CTYACHTOB NOHHMaHUE IIPUHIUINOB, METOIOB U

MHCTPYMEHTOB MPOECKTHOW JESATEIbHOCTH, AMAllTUPOBAHHBIX JUISl YCIELIHOU
peanu3anuy HHUIMATHB ¢ y4eToM HU(ppPOBON TpaHchopMmaluu, HE3aBUCUMO OT MX

Oymymieit mpogeccruoHaIbHOM CIIeIHAIH3aIliH.

4. KOMIIETEHLHUH OBYYAIOILIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJBbHOM NPOI'PAMMBI, X
NHINKATOPBI U IIVTAHUPYEMBIE PE3YJIBTATBI ObYYEHUSA

4.1. KomnereHuumn

VK- 2. Crioco0eH ympaBJiTh MPOSKTOM Ha BCEX ITAIAX €ro KU3HEHHOTO ITUKJIA.



4.2. HHAUKATOPHI KOMIETEHIUH

VK-2.1. Pa3zpabaTbiBacT KOHIEMIMIO IMPOEKTa B paMKax O003HAYEHHOW MpPOOJIEMBI,
bopmynupys Uenab, 3aJayd, AaKTyaJbHOCTb, 3HAYUMOCTb (HAy4YHYI0, TPAKTUYECKYIO,
METOAMYECKYI0O M HMHYI0 B 3aBUCHMOCTH OT THIIA MPOEKTa), OXHIAeMbIe pPE3yIbTaThl M
BO3MOJXKHBIE C(pepbl UX MPUMEHEHUSI.

VYK-2.2. Pa3pabarbiBaeT IjiaH pealnu3annu MpoeKTa, INIAaHUPYEeT He0OOXO0MMbIE PECYpCHI,
OCYIIIECTBIISIET MOHUTOPUHT X0/1a Peau3aliu MPOeKTa.

4.3. Pe3yabTarbl 00y4eHUst

VYK-2.1.1. 3naeT uenu u npoueaypy B MOJAroTOBKM KOHILEIIUU ITPOEKTA.

VYK-2.1.2. YMeeT cOCTaBJIATh MPOEKT B COOTBETCTBUH ¢ 0003HAYEHHOM MPOOIIEMOH.

VYK-2.1.3. Bnaaeet HaBbIKaMu pa3paOOTKU KOHIEMIIAN MTPOCKTA.

VK-2.2.1. 3HaeT OCHOBBI COCTaBJIECHMs IUJJaHA peaJU3allM¥ IPOEKTa, HHCTPYMEHTBI
IUTAHUPOBAHUS.

VK-2.2.2. Ymeer pacrpenensTb pecypcbl IO 3TaraM pealn3aluy MPOeKTa, MPOBOIUTH
MOHHMTOPHHT X0/1a pealu3alluy MPOeKTa.

YK-2.2.3. Bnaseer HaBbIKaMU TIAHUPOBAHUS HEOOXOIUMBIX PECYpPCOB.

KomnereHuyu WHnukaTopsl Pesynbratel 00y4eHus
VK- 2. VK-2.1. PazpabaTpiBaeT KOHIICTIITUIO VYK-2.1.1. 3naer uenu u npouenypy
Cnocoben MIPOEKTa B paMKax 0003HaYeHHOM B MMOATOTOBKH KOHIICTIIIUHU MPOEKTA.
YIPaBJIAThH po0iieMsbl, GopMyIHUpYs LIETb, VK-2.1.2. YMmeer  cocTaBisATh
MIPOCKTOM Ha | 33Jla4H, aKTyaJIbHOCTb, 3HAUUMOCTh MPOEKT B COOTBETCTBHH  C
Bcex dTanax | (HayuHylo, MPaKTUYECKYIO, 0003HaYeHHON TPOOIEMOIA.
€ro METOJINYECKYIO U UHYIO B VK-2.1.3. Bmageer  HaBbIKaMu
JKU3HEHHOTO | 3aBUCHUMOCTHU OT THUIIA IIPOEKTA), pa3paboTKX KOHIIETIIMU TPOEKTa
LUKJIa 0’KHJIaeMbI€ PE3YJIbTAThl U
BO3MOJXKHBIE C(pepbl UX MPUMEHEHUSI.
VK-2.2. Pa3zpabatsiBaer IjiaH VK-2.2.2. VYmeer pacnpenensrhb
peanu3anuy MpoeKTa ¢ pecypchl 1O JTamaMm pealu3aluu
WCIIOJIb30BaHUEM UHCTPYMEHTOB MPOEKTa, MPOBOJUTH MOHUTOPHHT
TUTAHUPOBAHMS, TIAHUPYET X0J1a peanu3aliy MpoeKTa.
HEO0OXOMMBIEC PECYPCHI, VYK-2.2.3. Bnameer HaBBIKAMH
OCYLIECTBIISIET MOHUTOPUHT X0/1a TUTAHUPOBAHUS HEOOXOTUMBIX
pean3alyy MNpoeKTa. peCypCoB.

o. IMPOI'PAMMA JUCHUIIJINHBI

Ha3BaHnue TemMbl Kparkoe cogep:kanue TeMbl (BONPOCHI TEMBbI)
Tema 1. Bsegenne B mnpoekTHYIO | [IoHATHE INpOEKTa W NPOEKTHOIO YIPABICHUSA.
HAeATEeJBbHOCTD HccnenoBanre IUQPPOBBIX TEXHOJOTHH U HX
BIIMSIHUS HA OU3HEC-CPETTy.
Tema 2. Meroasl  mnpoekTHOro | Benenue B 1ndpoBoil KOHTEKCT MPOEKTHOTO

ylpaBjieHus B IM(PPOBOM KOHTEKCTE yrpapneHus. O030p METOA0IOTHI MPOSKTHOTO
yrpasieHus B iudposoii cpene. [ludpossie
WHCTPYMEHTBHI U TEXHOJIOTUH JISl YIIPaBICHUS

ITPOEKTAMH.
Tema 3. IlpoexTHasi AeATesbHOCTHh B | CTpaTeruu [Uisl yCIEIHOTO YIPABIECHUS PUCKAMHU
YCJIOBHSIX HEeOIpe/ieJIeHHOCTH. M aJanTallid K M3MEHEHUsIM B Ipoliecce

pcajii3aniii MpOCKTOB.

Tema 4. UHHOBaIMOHHBIE TEXHOJIOTUM | BinsiHre MUPPOBBIX TEXHOJIOTHI Ha yrpaBieHHE
B NIPOCKTHOM 1eATeJ1bHOCTH npoekraMu. Vcnonp30BaHME MHCTPYMEHTOB IS




YpaBJICHUA ITPOCKTAMUA

Tema S. MOHUTOPHMHI H OLIEHKA yclexa
MPOEKTHOM JAesITeJIbHOCTH.

BBeneHue B MOHUTOPUHT U OLIEHKY B IIPOEKTHOU
nestesnbHOCTH. KirtoueBble mokasarenu

s dexruBaocTu (KPI) B mpoekTHOM yrpaBIeHUH.
HMHCTpyMEHTBI M METOABI MOHUTOPHUHTA IIPOEKTA.
Onenka ycrnexa npoekra. ®MHaHCUPOBAHUE U
IPaHTOBasI MOAAEPIKKA IIPOCKTOB.

Tema 6. ITuka, conuajbHas Bomnpocsr 0e30MacHOCTH JTAHHBIX u

OTBETCTBEHHOCTH U 0€3011aCHOCTh B KOH(MUICHIMATBHOCTU. JTUYECKHE HOPMBI B

NMPOEKTHOM /1eATeJIbHOCTH: MIPOEKTHOMN JESTEIIbHOCTH. ConuanbHoe
BO3JICCTBUE MIPOEKTOB. CootBercTBHE
3aKOHOJATEIbCTBY B oOmactd  mudpoBOro
pa3BUTHSL.

Tema 7. TeHaeHmuUM ¥ BBI3OBBI | AKTyaJIbHbIC TPEH/bI B POCKTHOMN JIEATEILHOCTH.

NPOEKTHOM JAeATeIbHOCTH. Bnusnue  mudpoBuzanuu  Ha  IOPOEKTHYIO
JeATEeIbHOCTh. [IprMephl yCHemHbIX MPOEKTOB B
obnactu nrudposBoro pa3BUTHS. Ponp

KOMMYHUKAIU{ B IPOEKTHOM JIE€ATEIBLHOCTH.

6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHbI

6.1. ®opma o0yueHusi — ounas, kypc — 1, cemectp — 1

HaumenoBanus tem Komiectso 4acos
Jlexu. | Jla6op. | IIpakrt. | CPC+K | Bcero
Tema 1. BBeieHue B IPOEKTHYIO 2 5 10 14
NAeATEeJbHOCTD
Tema 2. MeToabl MPOEKTHOTO 2 9 11 15
ynpaBJjieHHsl B IHGPOBOM KOHTEKCTe
Tema 3. IlpoexkTHasi aeATEJbHOCTH B 3 3 11 17
YCJIOBHAIX HEONpeaeJJeHHOCTH.
Tema 4. I/IUHHOBaIII/IOHHI)Ie TEXHOJIOTHH B 2 5 11 15
NPOEKTHOI /1esiTeJIbHOCTH
Tema S. NU[()HnToanr M OLleHKA yclexa 3 3 10 16
NPOEKTHOIi 1esiTeIbHOCTH.
Tema 6. ITHKA, cOUATbHAS
OTBETCTBEHHOCTH U 0€30I1aCHOCTH B 2 2 11 15
NMPOEKTHOM 1eATe1bHOCTH
Tema 7. T(iHIleHlIl/II/I U BbI30BbI 3 3 10 16
NPOEKTHOII 1esiTeIbHOCTH.
Bcero mo komnonenty OIl 17 17 74 108
6.2 ®opMma o0yueHus — 3a04Has, kKypc — 1, cemecTp — 1
HanMeHOBAHMS TeM KonnuecTBo yacos
Jlexu. | Jlabop. | Ilpakt. | CPC+K | Bcero
Tema 1. BBeeHue B NIpOEeKTHYIO 1 13 14
AeATEeJbHOCTD
Tema 2. MeToabl NPOEKTHOIO 1 14 15
ynpaBJieHHsl B IUGPOBOM KOHTEKCTe
Tema 3. IlpoexkTHasi aeAiITEJIBHOCTH B 1 16 17




YCI0BUAX HEOMPEACTCHHOCTH.

Tema 4. UHHOBAIMOHHBIE TEXHOJIOTUU B
MPOEKTHOM 1eSITeJIbHOCTH

Tema S. MOHMTOPHHI M OLIEHKA ycIlexa

. 1 15 16
NPOEKTHOM 1eATeJIbHOCTH.

Tema 6. ITHKA, cCOIHATbLHANA
OTBETCTBEHHOCTH M 0€30IIaCHOCTL B 1 14 15
MPOEKTHOM 1eSITeJIbHOCTH

Tema 7. TenaeHIUY U BLI30OBLI

. 16 16
NPOEKTHOM JAeATeIbHOCTH.

Bcero no komnonenty OII 4 2 102 108

/. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) JJI51 TEKYIIEI'O KOHTPOJISL
YCIIEBAEMOCTH, TPOMEXYTOYHOU ATTECTALIUU

7.1. KoHTpO/IbHBIE BONPOCHI

1. [ToHATHe mpoekTa Kak BPEMEHHOIO MPEANPHATHS, HAIPAaBICHHOTO Ha CO3/1aHUE
YHHUKAJIBHOI'O IPOJYKTA, YCIYTU WIN pe3yJbTaTa.

2. OTiMyus IPOEKTOB OT PETYJISIPHOM 1€ATEIbHOCTH.

3 XapakTepUCTUKHU MPOEKTA.

4, JKU3HEHHBIN IUKII IPOEKTA.

5 [IpoekTHOE ympaBieHue: ONpeesIeHUE U 1eJId YIPABICHUS IPOSKTOM.

6 Ponb npoexkTHOrO MEHemKEPA.

7. OcHOBHBIE TPOLECCHl MPOEKTHOTO YIPABIEHUS: IUIAHUPOBaHME, OpPIraHU3aIus,
MOTHBALMSI, KOHTPOJIb U 3aBEPIICHUE TPOEKTA.

8. Onpenenenue nu@poBoit cpesbl U €€ 0COOCHHOCTH /7S YIPABJICHUS IIPOSKTaMHU.

9. HoBbie TpeOoBaHMS K HPOEKTHBIM MEHEKEpaM W KOMaHJaM B YCIOBUSX
nudpoBu3aIum.

10.  BaxHOCTh THOKOCTH, aJaNTUBHOCTH M IH(PPOBOH TPAMOTHOCTH B IPOEKTHOM
NeSITETbHOCTH.

11.  Cucrems! ynpasnenus npoekramu (Trello, Asana, Jira).

12. Kommynukarmonnsie mnatdopmsl (Slack, Microsoft Teams).

13. HNuctpymenTst mist coBmecTHOM pabotsl (Google Workspace, Notion).

14. TpaauIMOHHBIE METOJIOIOTHH.

15. ['nOkue MeTo10J10THH.

16.  Bnusnue uudpoBbIX TEXHOJIOTHI Ha yIpaBJiIeHUE POESKTaMHU.

17. Hcnonb3oBaHME HHCTPYMEHTOB IS YIIPABICHUS MPOEKTaMH.

18.  Monwurtopunr u ouenka (MuQO) B KOHTEKCTE MPOEKTHOTO YIIPaBJICHUS.

19.  poms MuO B obecriedeHnn YCIeITHON pealn3ainy MPOeKTa.

20. 3Tarnbl IPoeKTa TPeOyIoIIe MOHUTOPUHT U OICHKY.

21.  uenu W 3a/1a4¥ MOHUTOPHHTA U OLIEHKHU.

22, HOPUHIUIBI U cTaHaapTel MuO mpUMeHSIoNMecs B IPOEKTHON AEATEIbHOCTH.

23. IIJJAaH MOHUTOPUHTA U OLIEHKH IS ITPOEKTA.

24, KPI 1 3aueM OHU HYKHBI B IPOEKTHOM YIIPABIICHUH.

25. ®opmynupoBka KPI niist pa3nuyHbIX TUIIOB IPOEKTOB.

26.  Usmepenue u orcnexxuBanue KPI B xone npoekra.

27. [Ipumepsr KPI B rymaHuTapHBIX ¥ TBOPYECKHUX MPOEKTAX.

28.  Metoabl cOopa JaHHBIX JJI1 MOHUTOPHHTA.

29. [udpoBble THCTPYMEHTHI /17151 MOHUTOPUHTA MPOEKTHON AESITENbHOCTH.

30. Pomp KOMMYHHMKallMM M OTYETHOCTH B TIIPOLIECCE MOHUTOPUHIA IPOEKTHOM

JIESITENNLHOCTH.



31.  IIpaktuyeckue MpPUMEPHl MCIOJIb30BaHUSA HHCTPYMEHTOB MOHUTOPHHIA B
peabHBIX MPOEKTaX.

32. Kpurepun ycnemHocTy mpoeKTa.

33. Mertoapbl OIIEHKH pe3yIbTaTOB MPOEKTA.

34.  Pouib 3auHTEpPECOBAaHHBIX CTOPOH B OLIEHKE ITPOEKTA.

35. [Tpumepb! yCIenTHOH OLEHKH MPOEKTOB B TYMaHUTAPHOH U TBOPUECKOH chepax.

36.  OcCHOBHbIE HCTOYHMKM (DMHAHCHPOBAHUSA NPOEKTOB (TPAHTHI, CIOHCOPCTBO,
roCyJapCTBEHHBIE TPOrPaMMBbl, Kpayi(haHHHT).

37.  IloaroroBka IIPOEKTHOM 3asBKU Ha rPAHT.

38. TpeboBanus k O10KETY M (UHAHCOBOM OTUYETHOCTH.

39.  IlnaHupoBaHHE U KOHTPOJIb (PUHAHCOBBIX PECYPCOB IPOEKTA.

40.  Pucku u 0COOCHHOCTH yripaBiieHHs (pUHAHCAMHU B IPOEKTHOM JESTEIHHOCTH.

41.  BsaumopelcTBHE C TPAHTOAATENIIMU U HHBECTOPAMHU.

42.  Ilpumepsl YCHEIIHOTO MPHUBICYEHUS TIPaHTOB U  (UHAHCUPOBAHHS B
I'YMaHUTapHBIX U TBOPYECKHUX MPOEKTAX.

43.  Ponb mpo3payHOCTH U ayJUTa B YIPABICHUN (PUHAHCAMU IPOEKTA.

44.  be30nacHOCTb JaHHBIX B KOHTEKCTE MPOEKTHOM JESITEIbHOCTH.

45. OreHka puckoB B 007aCTH MHGOPMAITMOHHON 0€30MTaCHOCTH MPOEKTA.

46.  OCHOBHbIE THYECKUE IPUHLUIIBI IPUMEHUMBI B IPOEKTHOM J€SITEIbHOCTH.

47. Bunbl conyanbHOro BO3AEUCTBUS.

48.  Ponp yudacTus cooOIecTBa M 3aMHTEPECOBAHHBIX CTOPOH B IUIAHUPOBAHUU U
peanu3anum MpoeKTOB.

49.  Ilpumepsl yCHEIIHOTO COLMAILHOIO BO3AECUCTBUS B TyMaHUTAPHBIX U TBOPYECKUX
MPOCKTAaX.

50.  Pe3ynbTaThl OLEHKH COLHMAIBLHOIO BO3ACHCTBUS Ul YIyUILIEHUS IPOEKTOB.

51.  TpeboBaHus 3aKOHOAATENbCTBA, BIUSIOLUIME HAa IPOEKTHYIO JEATEIbHOCTh B
uudposoii chepe.

52.  Poub muQpoBBIX HHCTPYMEHTOB U TIATPOPM LI IPOSKTHOH EATEITBHOCTH.

53.  Buabl KOMMyHHMKalIMH CYIIECTBYIOT B IPOSKTHOM 1€ATEILHOCTH.

54.  VHCTpyMEHTHI W TEXHOJIOTUHU HUCIIONB3YeMbIE ISl MOMICPKKH KOMMYHHKAIMNA B
IPOEKTax.

7.2 Tembl 10KJ12710B (pedepaToB)

1. CucTeMHBII NOIX0/1 K YIPABICHUIO TPOEKTHOM 1€ATEIbHOCTHIO B OpraHU3alusIX.

2. T'ubpuanble METOAONOTHU B YIPaBICHUU MpOeKTaMu: uUHTerpamus Agile u
TPaJULIMOHHBIX MTOJXO0/I0OB.

3. YnopaBieHue MyJIbTHKYJIBTYPHBIMH U PACIPEACIEHHBIMA MPOCKTHBIMH KOMAaHJIAMU:
BBI3OBBI U PEIICHUS.

4. KonuvecTBEHHbIE METOABI OIEHKHM U YIOPABJICHHE PHUCKaMU B MPOEKTHOM
JIESATEIbHOCTH.

5. YnopaBieHue NPOEKTaMU B YCJIOBHUSAX BBICOKOM HEOINPENCIEHHOCTH U JUHAMHYHBIX
W3MEHEHUH.

6. Biiustaue miudpoBoii TpanchopMaluy Ha IPOIECChl MPOSKTHON e TETbHOCTH.

7. OneHka CTOMMOCTH KM3HEHHOTO ILHUKJA MPOEKTa U €€ MPUMEHEHHE B MPOEKTHOM
YIIPaBJICHUH.

8. YmpaBieHue 3auHTEpECOBaHHBIMU CTOPOHAMH B KOMILJIEKCHBIX MPOEKTAaX.

9. Ucnonp3oBanue u(pPOBBIX UHCTPYMEHTOB U TEXHOJOTHI MOHUTOPHHTA B MIPOEKTHOMN
JIEATEIIbHOCTH.

10. Opranu3zanmoHHoe 00y4YeHHE U yIPaBICHHE 3HAHUSIMH B IPOCKTHBIX KOMaHaX.

11. IlpumeHeHHME HUCKYCCTBEHHOTO HWHTEIUIEKTa J/Jii MPOTHO3UPOBAHUS PE3YIHTATOB
MIPOEKTHOM ESATENBbHOCTH.
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12. KommekcHast oneHka 3(pGeKTUBHOCTH MPOESKTHOM AEATEIBHOCTH C UCTIOIb30BAHUEM
KPI u BSC.

13. VYmpaBineHne W3MEHCHHSIMH B KPYIHBIX MPOEKTaX U TpPaHCHOPMAIMOHHBIX
WHULIMATUBAX.

14. DTyeckue aceKThl U COLMAIbHAs OTBETCTBEHHOCTh B MEXIYHAPOIHOMN MPOEKTHON
JESTEIIbHOCTH.

15. Pons m dyskuum npoektHoro oduca (PMO) B obecrneueHun 3PGhEeKTHBHOCTH
MIPOEKTHOM J1eATENbHOCTH.

16. Ynopasnenue KOHGMIMKTAMU U TEPErOBOpaMH B IMPOEKTHBIX KOMaHIAX U MEXIY
3aMHTEPECOBAaHHBIMU CTOPOHAMH.

17. CucteMHBI aHAIN3 U MOJACIMPOBAHUE MPOIIECCOB MPOCKTHOW JEATEIBHOCTH IS
ONTUMM3AIMH YIIPABICHUS.

18. Crparernyeckoe ympaBiieHHe MOpT(HeIeM MPOEKTOB B YCIOBUSX PECYPCHBIX
OTpaHUYECHUH.

19. BHenpenue mudpoBbIX ABOMHUKOB ISl TIOBBIIICHUS KauyeCTBA MIPUHATHUS PEIICHUNA B
MPOEKTHOM J1eATEIbHOCTH.

20. Pa3paboTka MHHOBALIMOHHBIX OW3HEC-MOJENe Yepe3 MPOEKTHYIO ACSITENbHOCTD:
MOAXOMbI U IPUMEPHI.

21. VYmpapiieHHMEe KauyeCTBOM B IPOEKTHOW JESATEIbHOCTH: CTAaHAAPTHI, METOJbl U
UHCTPYMEHTBI.

22. Brnusane  opraHM3anMoOHHOM  KyibTypbhl Ha 3((EKTUBHOCTh NPOEKTHOU
JESITCIIBHOCTH.

23.  YupaBicHUE BPEMEHHBIMH OTPAHUYCHUSMH M JICUTAWHAME B CIIOXHBIX IPOCKTAX.

24.  PuUCK-OpHMEHTHPOBAHHOE IUIAHUPOBAHUE U KOHTPOJIb B IPOCKTHOM JCATEIHLHOCTH.

25.  IlpuMeHeHHE METOIUK TU3aiH-MBIIUICHUS Ui MOBBIIICHUS WHHOBAIMOHHOCTHU

IIPOEKTHBIX PEIICHUM.

7.2. TeMbl NHCbMEHHBIX PA0OT (THIBI 32/1a4)

MonysbpHas KOHTpOJIbHas padoTa BKIIIOYAET B ce0sl CIeyIONUe 3a/laHusl.
. [IpoekT — 370.....
. YIIpaBlIeHUE IPOEKTOM - ......
. MoHONIPOEKT — .....
. MyJIBTUIIPOEKT — .....
. Konuenuus mpoexra - ....
. Ilman mpoekra - ......
. Heo6xoumele mienu npoexra - ...
. PazpaboTka u nmiaHupoBaHuUe MMPOEKTA - ....
. 'apanTHiiable 00s3aTenbCTBa - .. ...
10. OcHOBHBIE 33/1a4M CTPYKTYPHU3AIHH - .......
11. Llenp ynpaBieHUs IPOEKTOM .....
12. CyObeKThl IPOEKTUPOBAHUS -
13. OOBEKTHI yIIpaBIIEHUS IPOCKTOM. . ...
14. ®yHKIUY yHIpaBIeHUS IPOSKTOM - ...
15. OcHOBHBIE IPUYNHBI TIOSIBJIEHUS TPOECKTOB
3agaHue: 3amoJHUTh TabJIMIly B COOTBETCTBUU C IpeanoaaraeMbiM Bamu npoekTom:
Onucanue npoexTa «Ha3Banue npoexra»
3aueM HYKEH NPOEKT
[Inanupyemsblil pe3ynbTar (11e1b)
JloTIOJIHUTENBHBIE PE3YIIBTATHI

O OO NONWDN KW~




3asiaun, BEIBEJICHHBIE 32 PAMKH MPOEKTa

CoBnazieHust ¥ epeceyeHus ¢ APyruMHu IpOeKTaMu

Vcxoaabie npeanonoxkeHus

BosmoxHbIe cepbe3Hble MPobIeMbl

Oco0ble yCIIOBHS, TUKTYEMbIE 3aKa3YHMKOM HJIM 00CTOSITEILCTBAMU

Kpurepun oueHuBaHusi MOIYJIbHOI KOHTPOJILHON padoThI

Bun 3aganus Koaun4yecTBO 0a/1710B
TeopeTeunckue BOpOCkl 1*15=15
3anaHue 15
Bcero 30

B xonme wu3yyeHus AMCUMIUIMHBI CTYIAEHTHl TOTOBAT WHAWBHUAYAJIbHOE 3aJaHHUE IO
pa3paboTke COOCTBEHHOTro IMpoekTa. TpeGoBaHUS K CONEPXKAHUIO U OPOPMIICHHIO NMPOEKTa, a
TaK)Ke KPUTEPHUH €ro OLICHUBAHUS PAa3MEIIAOTCS B AUCTAHIIMOHHOM Kypce «OCHOBBI MPOEKTHOM
nestenbHOCTH» Ha 1[JI0 sxoHOMUYecKoro (akyabTeTa.

8. PACITIPEJAEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIUECS

OOmiast orleHKa 3HAaHUKM O00YYAIOMIMXCS MO JUCHUIUIMHE MpoBoauTcs 1o 100-0ammpHON
[IKAJIEe UCXO/S U3 MAaKCUMyMa, IPUBEICHHOTO B TaOJIHIIE HUXKE.

OpranuzanioHHO-y4eOHast paboTa B ayauTOpUM OIICHUBAETCS HA OCHOBE TaKUX
KPUTEPUEB KaK IIOCEIIaeMOCTh 3aHSATUH, CBOCBPEMEHHOE U KAueCTBEHHOE BBIMIOJIHEHUE
JIOMAIITHUX 33JJaHUi, aKTUBHOCTH BO BPEMSI MPOBEICHUS JICKIIMOHHBIX U TPAKTHYSCKUX 3aHATHN
(ydactue B 00CYKJIE€HUU TEKYIIETo U MPOWIEHHOr0 MaTepuaa, perieHue 3a1ad u T.11.).

CamocrosaTenbHas padoTa OIEHMBACTCS HAa OCHOBE IPEIOCTABICHHBIX Ha IPOBEPKY
BBIMIOJTHEHHBIX ~JOMAITHUX, WHIUBUAYATbHBIX 33aJaHUH C YYETOM CBOEBPEMEHHOCTH HX
NPEJOCTABICHHUS U COOTBETCTBUS TPEOOBAHUSAM K MX BBIITOIHEHHIO.

KonnuecTBo 6anioB 3a KOHTPOJBHYIO PabOTy BBIYUCISETCS Kak CymMMma OalljioB 3a Bce
BXOJsImue B e€ cocrtaB 3amaHus. Kaxmoe 3agaHue OIIGHWBACTCS HCXOIS W3 MaKCHMalIbHO
BO3MOXXHOTO KOJIMYECTBa OallJIOB C YYETOM MPABWJIBHOCTH BBIOJHEHHUS 3a/1aHUs, MOJIHOTHI
PUBOJUMBIX OOOCHOBaHUH.

ITo pe3ynbTatam paboThl B ceMecTpe oOywaromuiicsi, HaOpaBiMii He MeHee 60 6ayuIoB,
UMEeT MpaBO MOJYYHTH OIEHKY. Te, KTO TpeTeHayeT Ha Ooyiee BBICOKMH 0aul, TMPOXOMIST
IPOMEXYTOUHYIO aTTecTaluio. MakcUMalbHOE KOJMYECTBO OajuloB Ha MPOMEXKYTOYHOMH
arrectanuu — 100. OO1iee KoIMUecTBO OAIIJIOB 32 CEMECTP BBIYUCIISIETCS] KAaK MaKCUMaJIbHas U3
MOJyUYEHHBIX 3a CEMECTp M Ha MPOMEXKYTOYHOW aTTeCTalli M BBICTABISETCS COTIJIACHO
MPHHSITOMY TTOPSIKY.

JKaTeJbHBbI
Conep ¢ ¢ Buabi pador Bbanasbl
MOLYJIH
OpranuzannoHHo-y4eOHast paboTa CTyIeHTa B 5
C . |aymuropum
oJep X?TGHBHHH CamocTosTenbHas pabora 15
e MonyiibHast KOHTPOJIbHAs paboTa 30
HToro 50
. |OpranmzannonHo-y4eOHast paboTa CTyJeHTa B
ConepxarenbHbIN Ay HTOPHHI 5
MOJZyJIb 2
CamocrosiTenpHas pabora 15
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|I/IT0r0 20
NuauBuayanbHas padora (pa3padoTka mpoekTa) 30
3auer 100

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOI'O
ITPOLOECCA

VYueOHble 3aHATHS TPOBOAATCA B TJIABHOM Kopmyce yHUBepcuTera. st mpoBeneHus
3aHATUH TpelyeTcs ayauTopusi, o00OpydOoBaHHAash MEJNOBOW WJIM MapKEpHOHM JOCKOM,
MYJIbTUMEAUWHBIA MPOEKTOP M JKpaH, HOYTOYK, KOMIUICKT y4eOHOW MeOenu A CTYAEHTOB,
pabodvee MECTO MpernoiaBaress, Bbixoa B IHTepHET — MPOBOIHON HIIH ¢ HCHojib3oBaHneM Wi-Fi.

Uit caMOCTOSITEIbHOM pabOThl MCIONB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECypChHI
Hayunoli OMOMMOTEKHM YHUBEpPCHUTETa M JPYTHMX JJICKTPOHHBIX OMOJMOTEYHBIX 0a3 JaHHBIX,
yueOHO-MeToIuecKoe oOecreueHne, MpeACTaBICHHOE B y4eOHO-METOAMYECKOM KabuHeTe 7-T0
kopmyca (aya.103).

OOyuaronmecss HWMEIOT BO3MOXHOCTh  HCIIONIB30BaTh y4eOHBIE MaTepHalbl 10
TUCIUIUIMHE, pa3MmelleHHble Ha tiatgopme Moodle LlenTpa mucTaHnroHHOTO 00pazoOBaHUS
skoHOMHUecKoro  dakynabreta «JoHl'Y». Ilpm wu3ydeHUM AMCUMIUIMHBI TNPUMEHSIOTCS
AIEKTPOHHOE 00yUeHHE U IUCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

C  wWcronmp30BaHMEM — pecypcoB  IUIATGOPMBI  JTUCTAHLIMOHHOTO  OOpa3OBaHHS
OCYIIECTBIISICTCS TEKYLIMH KOHTPOJb 3HAHUU OOy4aromMXCs Ha OCHOBE TECTUPOBAHUS U
IPOBEPKH PE3YIIBTATOB CAMOCTOSATEIBHON PabOTHI.

Jlucmanyuonnslii Kypc « Ynpasnenue npoekmamuy JOCTYIIEH MO CChUIKE Ha miuaTdopme
Moodle IlenTpa aHCTaHIMOHHOTO OOYyYeHHs 3KOHOMHueckoro ¢akynprera ®I'BOY BO
«JouI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHAYEMAS JIUTEPATYPA

10.1. OcHoBHasi JuTEpaTYpa

1. Kpagen E. O. Ynpasnenue npoexramu: ydeOHoe nocodue / E. O. Kpasen. — JloHenk:
JouHY, 2022. - 179 c.

2. Ctpenuna, E. H. YmpaBneHnue mnpoekramu: ydyeOHHUK sl YKPYIHEHHOM TIpYIIIbI
HarmpaBieHud moAaroroBku u  crnenuanbHocted  38.00.00 DxkoHOMUKA U ympaBieHue /
E. H. Crpenuna. — Joneuk: JJOHHY, 2022. — 310 c.

3. YmopaBiieHne mpoeKTaMu: ydeOHOe IOocoOue IS CTYICHTOB, OOYYAIONIUXCS I10
cneuuanbHocTH "MenemxmenT opranuzamun’ / Y. Y. Mazyp, B. JI. Illanupo, H. I'. Onpaeporre,
A. B. TlonkoBuukoB; noxa o6ml. pen. M. M. Mazypa u B. JI. llanupo. - 5-e u3a. - Mocksa:
Owmera-JI, 2012. - 959 c.

4. 3y0, A. T. YnpaBneHnue npoekTamu : y4eOHUK M IpakTUKyM Juist By30B / A. T. 3y0. —
2-e u3n., nepepad. u gom. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 c.

5. KuceneB, A. A. Ynpasnenue npoekramu : yuyeOHuk / A. A. KuceneB. — Mockaa:
Hupexr-Menaua, 2023. — 460 c.

10.2. JomoiHUTEIbHAS JIUTEpPATYypa

1. ®yntos, B. H. Ynpasnenue npoektamu pa3BuTHA QUPMBI: Teopus U npaktuka / B. H.
®ynTOB. - M.: [TuTtep ; Mocksa [u np.], 2009. - 488 c.

2. Jlokup, K. YnpaBnenue mpoekramu: crynenu Beiciiero macrepcrsa / K. Jlokup, /l.
l'opnon; [mep. c¢ amrn. A. I'. IlerkeBuu ; Hayd. pen. M. B. [ertapera]. - MuHCK:
I'peBuoBllabmumep, 2008. - 339 c.

3. Hosukxosa, U.B. YnpapieHnue peruoHaqbHbIMU NPOEKTAMHU U MPOTPaMMaMU: y4eOHOe
nocobue / M.B. HoBukoBa, C.b. Pyauu; MunucrepctBo obpazoBanust u Hayku P®, Cesepo-


http://ef.donnu-support.ru/moodle/course/view.php?id=846
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KaBkaszckuit enepanpubiii yHuBepcuteT. — CraBponoinb: Ceepo-Kakasckuit denepanbHbIid
YHUBEPCUTET (CKDY), 2017. — 277 c. — Pexxum JOCTYyTIA:
http://biblioclub.ru/index.php?page=book&id=467124

4. XwumueHko, A. H. YnpaBnenue npoekraMu B YCIOBUSX HEONPEAEIEHHOCTU U PUCKOB
[DnexkTponHbIi pecypc] : yueOHoe mocodue / A. H. Xumuenko, A. M. Ilnakcuna ; 'OY BIIO
"JloHeukuii HanMOHaNBHBIN yHHBepcuTeT', Kadenpa sxonomuueckoii Teopuu. - Honeuk : FOY
BIIO "JonHVY", 2019.

5. Tomopamze, U. YmpaBneHue mpoeKkTaMH KakK CTaaus MpoleccHoro ympasieHus / .
Tomopanze // [IpobiieMbl Teopru U IPaKTUKH yIipaBiaeHus. - Mocksa. - 2013, Ne 2. - C. 93-100.

6. Tapckuii, M. O. Yrpasienue mpoekTamu [ DIEKTPOHHBIN pecypce] : yueOHoe mocodue /
M. O. Tapckuii, I'. A. Tlomzoposa ; ®I'BOY BO KemepoBckuii TEXHOJIOTMYECKHIT UHCTUTYT
MUIIEBOM NIPOMBINIIEHHOCTH (yHUBEpcuTeT). - Kemeposo : KemTHUIIIL, 2016. - 122 c.

11. ”TH®OPMALIMOHHBIE PECYPCBI

1. HauuonanbHasi JjekTpoHHasi oubanorexka (HObB): ¢enepanphas rocynapcTBeHHas
uHdopmarmonHas cucrema /| MunuctepcrBo Kynbryper P®; Poccuiickas rocynapcTBeHHas
oubanoreka. — Mockra, 2019- . — URL: https://rusneb.ru/ (mata obpamenus: 01.09.2023). —
Pexxum pgocryna: cBoOoAHBIM, moanucka. Heobxoanma ycTaHOBKA MPOrpaMMHOTO 00€CTIeueHuUs.
— TekcT: 3neKTpOHHBIM.

2. eLIBRARY.RU: nayunast snekrponHasi OuOmmoreka: cait. — Mocksa, 2000- . —
URL: https://elibrary.ru (mara oo6pamenus: 01.09.2023). — Pexum moctymna: i aBTOPU3O0B.
IIOJIB30BaTENe. —TEeKCT: 2JIEKTPOHHBIMN.

3. Hayunas onextponHas Oubnnoreka «KubepJlenmHka»: cait / Accouuanus
«OTtkpbiTas Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum nmocrtyna:
CBOOOJIHBIN. — TEKCT: 3JIEKTPOHHBIMN.

4. DnexTpoHHO-OMOaMOTeuHas cucrtema «Jlaub»: [caiit]. — URL: https://e.lanbook.com
(mata ob6pamenus: 01.09.2023). — Pexxum goctyma: Juisi aBTOPHU30B. MOJIb30BaTenei. — Tekcr:
AJIEKTPOHHBIN.

5. 9BC IOpaiit: >nexTpoHHas 6uOnIMOTEeUHas cuctema: caidT. — Mocksa, 2013. — URL:
https://biblio-online.ru (mara o6pamenus: 01.09.2023). — Pexkum gocTyma: s aBTOPU30B.
rosb30BaTenen. — TeKCT: JIEKTPOHHBIM.

6. dnekTponHo-0ubIMOTeuHass cuctema Jlonl'Y: caiit / ®I'BOY BO «JloH'V». —
Honenxk, 2016- . — URL: http://library.donnu.ru/ (mata oOpamenus: 01.09.2023). — Pexum
Joctyna: cBOOOIHBIN. — TeKCT: AIeKTPOHHBIM.

7. DuaekTpoHHbI KaTajgor Hayunoit 6ubnmorexku onl'Y: pa3aen caiita / Hb lonl'VY. —
Tekcr: anekrpounsii // OBC Joul'Y: caiit. — URL: http:/library.donnu.ru/catalog/ (mara
obpamenus: 01.09.2023). — PexxuM nocTyna: MOUCK CBOOOJHBIN, JEKTPOHHBIE TOKYMEHTHI —
J1st mosb3oBareneit Joul'y.

8. JaexTponHblii apxuB Jlonl'Y: pasgen caiita / HB [Jonl'Y. — Tekcr:
anekTpouubii / OBC [oul'Y: caiir. — URL: http://repo.donnu.ru/ (mara oOpamieHus:
01.09.2023). — Pesxum mocTtyma: CBOOOTHBIA.

9. Xypnan «Y1paBiieHue IIpOEKTaMHU 51 [IpOrpaMMaMm»

https://grebennikon.ru/journal/20/

10. Project management journal. TIlopramn miast npodeccHOHAIOB B  YIPaBICHUH
npoeKTaMu U OusHeca B 1esiom https://pmjournal.ru/

11. HauwuonanbHas accornuanus yrpasieHus npoektamu CoBHer. — Pexum nocryna:
http://www.sovnet.ru/

12. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

13. International  Project =~ Management  Association. — Pexum  jgocryna:
https://www.ipma.world/



http://biblioclub.ru/index.php?page=book&id=467124
https://rusneb.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://e.lanbook.com/
https://biblio-online.ru/
http://library.donnu.ru/
http://library.donnu.ru/catalog/
http://repo.donnu.ru/
https://grebennikon.ru/journal/20/
https://pmjournal.ru/
https://www.pmi.org/
https://www.ipma.world/
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14. 1leHTp OICHKM ¥ pPa3BUTUS MPOCKTHOTO YIpaBieHUs. — Pexum pocTyma:
https://www.isopm.ru/

15. IlpoekTHas mpaktuka. — Pesxxum mocryma: https://pmpractice.ru/

16. Cnaiigep mpomxkekt. — Pexxum mocrymna: http://www.spiderproject.com/ru/

17. Aner-UuBect. — Peskum mocryma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (koprnoparusnast nunien3us Joul'Y Ne 46484614)
2. Microsoft Office (kopniopatuBnas nuuen3us JoHl'Y Ne 46472919)


https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.alt-invest.ru/company/
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